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1. Inwﬁ,thefwmwmmmhmm/?tmnﬁh
or DD/8.

B appraissl 8 tem does not yet provide sufficient safeguards
aninit ngmrm wfgmce by the reters. Consistency is lacking
ummﬁm,mcmbnmmubmmzmaurmﬁmbyt&q
sama yater. In addition, retings of professionsl personnel seem to differ
from those of clericals. Stremger guidelines on performance stendards and
mm&tmm&wmmﬁa&ifﬂt&mmwummmm.

+ More emphasi needs to be given to the notation of employee
mmgtmsmulgrwm, despite the fact that the form is
imw-muamwwmlmmumxuwma
appraisal.

k. mwwmmmgammmwammamm
cholceat

Bection C.1. «» cholces 3 and b |
Beotion D -- cholces 2and 3, 3end b, b and 5

5. A lomg, hard look should be directed st Section G.1., cholces
e 5, 6, and 7. ,

More guidance is needed on Section G.2. vith respect to the use
&u:;t. %ant“ seems sppropriate to DD/P, but not to the rest
MWM&

Inprwvement can still be made in Bection I. Ttems 23 and 26
Mg..ha eleted, Items b and 19, 10 and 2k, 16 and 30 are too aimllar
or else sasily miseinterpreted. The intent of Item 10 is unclear.
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